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MINUTES OF THE CORPORATION BOARD MEETING HELD ON WEDNESDAY 15™ OCTOBER

2025
Present:
Governors:
Angela Briggs (Chair)
Lizzie Brown (Student Governor) Kat Lees
Rebecca Chamley (Staff Governor) (via Teams) Segun Odumoye
Peter Grant Philippa Poland (Teams)
Sam Hewson (Student Governor) (via Teams) John Rees (CEO)
Jug Johal Lee Walker
Emma Kirk (Staff Governor) Mike Welsh

The quorum for the meeting was nine members. The meeting was quorate throughout.

In attendance:

Danny Fenwick  Deputy Principal

Sharon Harmon  Clerk to the Corporation

Rachel Maguire  Chief Operating Officer, People and Information
Barrie Shipley Chief Operating Officer, Finance and Infrastructure

The meeting took place in the Boardroom at Doncaster College and started at 5.30pm.

Item

1

Minutes
Apologies

Apologies for absence were received from Sue Craggs, Dan Fell, Helen Kirby-
Hawkins, Preetha Kumar, Helena Nyanzu and Andrew Oldham.

Declarations of Interest

Members should declare any personal or financial obligation, allegiance or loyalty
which would in any way affect decisions in relation to the subjects under discussion.

There were no declarations of interest.

Minutes of the Corporation Board meetings held on 9" July 2025 and any
matters arising

The minutes of the Corporation Board meetings held on 9™ July 2025 were agreed as
a true and accurate record of the meeting.

Matters arising

Members noted the action from the previous meeting relating to the suspension of the
People and Transformation Committee is cover under agenda item 10 of this meeting.

Feedback from Committee Meetings

Action



Members received the Committee Chairs’ feedback reports from the meetings of the
Search & Governance Committee on 24" September 2025 and the Audit and Risk
Committee on 1%t October 2025.

CEO Report

The CEO presented a report providing a headline update on recent and significant
key policy announcements which have implications for DNCG strategy and planning.

Members noted and discussed the update on the national skills policy and expected
reforms. Members discussed the potential implications of the change in policy for the
Group. Members discussed the Group’s response to changes in policy. Members
considered potential opportunities presented by the update to the skills agenda.
Members discussed the potential opportunities relating to the creation of technical
excellence colleges and other high growth sectors. Members were assured, that as
the Group is a key partner in two Institutes of Technology (higher technical) and a
large provider of apprenticeships in technical sectors, the Group is well placed to grow
and respond to the evolving skills agenda.

Members noted and discussed potential qualification reform. Members noted and
discussed Ofsted inspection reform and considered the Group’s response to the
revised inspection framework.

Members noted that following the government’s reshuffle on Friday 5 September,
ministerial responsibility for adult skills has moved from the Department for Education
(DfE) to the Department for Work and Pensions (DWP).

Members noted and discussed changes to the Regional Skills Policy and Funding and
potential implications for the Group. Members sought further detail on the allocation
of funding from South Yorkshire Mayoral Combined Authority (SYMCA) and Greater
Lincolnshire Mayoral County Combined Authority (GLMCCA). The CEO explained the
funding model and allocation rationale.

Members noted and discussed updates on strategic partnerships and future
developments.

Members thanked the CEO for the comprehensive update report.
Strategic Plan Progress Report

The CEO provided an update on the progress of the delivery of the Group Strategic
Plan. Members discussed and reflected on the delivery of strategic plan projects over
the year 2024/25 noting the good progress made. The CEO provided feedback to
members on the outcomes and focus of the recent senior leaders strategic planning
away days. The CEO advised members that a full update will be provide to the
Corporation Board in a strategic planning session at the Governors Development Day
in December 2025.

Performance End of Year Report

The Deputy Principal presented a performance end of year report outlining outcomes
for the 2024/25 academic year, an update on student feedback, and an overview of
quality activities and planning across the Group. Members considered and discussed
the contents of the report.



Members moted and were assured by the strong retention and achievement numbers
for the 2024/25 academic year. Members agreed there were overall positive
outcomes across provision and in line with targets. Members noted areas for
improvement identified and were assured by plans to strengthen provision in those
areas.

Members considered and discussed the performance targets for the 2025/26
academic year as set out in the report. Members discussed and were assured by the
rationale for the targets set.

Resolution: The Corporation Board agreed the performance targets for the 2025/26
academic year.

Member noted and discussed the 2025/26 recruitment position. Members were
assured that overall recruitment remained broadly on track against allocation across
provision with some challenges to meeting targets particular in HE. Members noted
this reflected the position across the HE sector in recent years. Members were
assured by planned activities and strategies to improve recruitment. = Members
discussed attendance and were assured that attendance to date was good.

Members noted and discussed the update on quality activities and quality planning
across provision. Members discussed the Curriculum Accountability Framework. The
DP provided members with an outline of the new Curriculum Accountability
Framework (CAF) and explained the purpose and objectives as a tool for
improvement and development. Members noted the CAF had been developed to
ensure more rigour and accountability at course level to ensure more students have
a positive experience and go on to positive destinations. Members noted the CAF
had been produced in consultation with leaders and managers at CLEF. Members
were advised that staff were consulted and received training on the CAF during July's
staff development week. Members were assured that feedback from tutors is positive
and there was good engagement from tutors. Members were assured that the CAF
was evidence driven using hard data. Members agreed the CAF was a useful tool for
monitoring quality and tracking performance.

Members noted further quality activities across the Group including, VP’s, Directors
and Curriculum Leaders checking standards are being implemented, primarily
through meet and greet and learning walks. Members noted the update on the High
Needs Action Plan. Members discussed supports in place for learners with additional
needs. Members discussed the student voice and student engagement update.
Members noted and discussed the update on the new Ofsted Inspection Framework
which will come into effect from November 2025.

Members thanked the Deputy Principal for the comprehensive report.
Management Accounts — Draft Year End

The Chief Operating Officer, Finance and Infrastructure (COOFI) presented the draft
year end position report for the financial year 15t August 2024 to 31t July 2025.
Members noted that the final position is subject to ILR14 and External Audit.

Members noted and discussed the advised variations to income and expenditure
against budget. Members were assured that overall, income was broadly in line with
budget, with forecast income shortfalls mitigated by continued underspends on both
pay and no-pay expenditure. Members were assured a draft outturn operating surplus
versus budget deficit provides a positive variance. Members were assured by the
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overall strong financial position and forecast financial health rating ‘Outstanding’ and
banking covenant compliance achieved.

2025-26 Update

The COOFI advised members that, in-line with previous years, a full comprehensive
re-forecast will be undertaken once the student recruitment position is settled and
post-42 days withdrawals. Members noted and discussed the 2025-26 update on
the learner recruitment and funding position. Members were advised of a forecast
shortfall in income against budget due to lower and then expected growth in some
areas and challenges in recruitment. Members were assured that forecast income
shortfalls would be mitigated by continued underspends on both pay and no-pay
expenditure. Members were assured by planned mitigating actions seeking cost
savings. Members were advised on in-year and future year additional funding.
Members noted that a re-forecast and any recommendations will be presented at the
next Finance & Resources Committee in Novembers 2025.

North Lindsey Campus Redevelopment

The COOFI presented a report updating on the progress with the North Lindsey
College Campus re-development. Members were assured that phase 1 of the works
have now been completed with a smooth transition from the old Lindsey Building into
the new main campus building. Members conveyed their thanks and agreed that
phase 1 had been well managed and delivered by the Director of Estates and
supporting functions.  Members were advised that both the Legal Charge and
Clawback Agreements are now being finalised. Members were assured that the
finalising of agreements has been supported by a review of both documents by the
Group’s solicitors. Members noted and considered the amendments to the main
clauses in the agreements. Members query whether any of the updated or rejected
amendments to clauses create any additional risk to the completion of the project.
Members were assured there was no increased risk to plans.

Resolution: The Corporation Board approved the finalising of the Legal Charge and
Clawback Agreements for signing.

Members were provided with an update on phase 2 of the project. Members noted
that works have commenced with the demolition of the events centre and footings for
the new maintenance shed. Members were advised that the main contractor have
notified the DfE of a substantial amount of asbestos within the old Lindsey Building
that they had only allowed a provisional sum for in the contract. Members noted that
this presents a significant cost pressure to the DfE and requires approval for additional
funding. Members noted that this will result in a delay to programme with Phase 2
works not expected to be completed until the Summer of 2026 at the earliest.

Members noted and discussed the future of the land earmarked for disposal at North
Lindsey Campus. Members noted and discussed the submitted a business case to
retain the land. Members were assured the Board would be kept abreast of the
position.

Proposal on Redistribution of the P&T Committee Reporting

Members noted that it was agreed at the last meeting of the Corporation Board on 7th
July 2025 to suspend the People and Transformation committee for the academic
year 2025/26 with the work of the committee to be redistributed to the other Board
committees. Members were presented with a report setting out the proposed
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redistribution of the work of the suspended P&T committee. Members were advised
that the proposal had been drafted in consultation with the Chief Operating Officer
People and Information, the Chief Operating Officer Finance and Infrastructure, the
Search and Governance Committee and other committee Chairs. Members
considered and agreed the proposed redistribution of work of the P&T committee as
set out in the report. Members further agreed to change the name of the Search and
Governance to the Search, Governance and People committee.

Members were assured that the Terms of References, Cycles of Business and
Scheme of Delegation will be updated to reflect the agreed redistribution of the
oversight of the work of the P&T committee.

Resolution: The Corporation Board approved the proposed schedule for the
redistribution of the work of the People and Transformation Committee and the
change in name of the Search and Governance Committee to the Search,
Governance and People Committee.

Board and Committee Membership and Succession Plan Update

Members noted the current membership of the Corporation Board, Subsidiaries
Boards and Corporation Board committees. Members noted Governors and Directors
with terms of office ending in the 2025/26 academic year. Members noted updates
to Link Governor roles for 2025/26. Members noted the governor vacancies on the
Corporation Board. The Clerk explained that a recruitment programme was currently
underway to fill the external governor and the FE student governor vacancies.

Succession Plan 2025-28

Members received and considered the proposed Board Succession Plan 2025-28.
Members noted that the Succession Plan 2025-28 had been updated to reflect
upcoming changes to membership during the academic years 2025/26, 2026/27 and
2027/28. Members were reminded that the Board Succession Plan 2024-27 was
approved by the Corporation Board in the Autumn term 2024. Members noted that
all planned actions for the 2024-25 academic year had been completed. Members
noted the planned actions for the 2025/26 academic year. The Clerk confirmed that
governor aspirations were discussed as part of the governor annual review process
in the summer term 2025 and have been considered within the plan.

Resolution: The Corporation Board approved the Board Succession Plan 2025-28.
Election of the Vice Chair of the Corporation Board

The Clerk advised the Board that there is currently a vacancy for a Vice Chair of the
Corporation Board. Members were informed that following a call for nominations for
the role, one nomination had been received from Peter Grant.

Note: Peter Grant left the meeting whilst members deliberated on the appointment.

Members considered the appointment of Peter Grant as Vice Chair of the
Corporation Board and voted on the appointment.

Resolution: The Corporation Board elected Peter Grant as Vice Chair of the
Corporation Board.

Note: Peter Grant rejoined the meeting and was advised that he
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had duly been elected as a Vice Chair of the Corporation Board
Governance Self-Assessment Report 2024-25

Members received and considered the draft Governance Self-Assessment Report
2024/25. Members were advised that the AoC’s College’s Code of Good Governance
for English Colleges, which the Board has adopted, recommends that Corporation
Board’s should undertake an annual Governance self-assessment review. The Clerk
advised members that the Governance self-assessment review for 2024-25 has been
completed and presented the draft Governance Self-Assessment Report 2024/25 for
consideration. Members were advised that the findings set out in the draft
Governance Self-Assessment Report are taken from the outcome of a gap analysis
against the Association of College’s Code of Good Governance for English Colleges,
the outturn of the Governance Development Plan 2024-25 performance targets and
feedback from Governors as part of the Corporation Board annual self-assessment
review process for 2024/25.

The Clerk assured members that the draft Governance Self-Assessment Report had
been moderated as part of the College wide SAR validation process and highlighted
resulting updates to the draft report. The Clerk confirmed that any areas for
development identified in the self-assessment review will be incorporated into the
Governance Development Plan 2024-27.

The Chair of the Search and Governance Committee confirmed that the draft
Governance Self-Assessment Report 2024/25 was considered by the Search and
Governance Committee at its meeting on 24" September 2025 and is recommended
for Board approval.

Members considered the draft Governance Self-Assessment Report 2024/25 and
agreed the that the findings, assessments and proposed areas for development set
out in the report were appropriate and accurate.

Resolution: The Corporation Board approved the Governance Self-Assessment
Report for 2024-25.

Governance Development Plan

Members considered proposed updates to the performance area targets of the
Governance Development Plan 2024-27 for the academic year 2025/26. Members
were advised that the updated performance targets are taken from the outturn of the
performance area targets 2024/25, the outcome of a gap analysis against the
Association of College’s Code of Good Governance for English Colleges and
feedback from Governors as part of the Corporation Board annual self-assessment
review process for 2024/25. Members were assured that the proposed performance
area targets for 2025/26 were considered in detail by the Search and Governance
Committee at its meeting on 24" September 2025 and are recommended to the Board
for approval. Members reviewed the updates to the Governance Development Plan
and agreed the performance area targets for 2025/26.

Resolution: The Corporation Board approved the performance area targets for
2025/26 as set out in the updated Governance Development Plan 2024-27.

Review of Confidential Minutes
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Members reviewed the schedule of confidential minutes of the Corporation Board and
committee meetings held between 15 August 2023 and 31st July 2025. Members
considered whether any of the minutes listed should be deemed no longer confidential
and identified for publication. Members noted that the Search and Governance
Committee had considered the schedule of confidential minutes at its meeting on 24
September 2025 and did not identify any minutes for release for publication.
Members agreed all confidential minutes included on the schedule remain
confidential.

Resolution: The Corporation Board approved the schedule of confidential minutes.
Written Resolutions and Chair’s Actions

Members noted the Chair's Actions and Written Resolutions which had been
approved since the last meeting of the Corporation Board on 9" July 2025.

Minutes of Committee Meetings:

Members received and noted the draft minutes of the meetings of the Finance and
Resources committee held on 25th June 2025, the HE Performance and Quality
committee held on 2" July 2025, Search and Governance committee held on 24"
September 2025, and the Audit and Risk Committee meeting held on 1%t October
2025.

Any Other Business

There were no items of any other business.

Date and Time of Next Meeting

The next meeting of the Corporation Board is scheduled for Wednesday 10™
December, Room G.36 UCNL.

The meeting closed at 8.15 pm.

Sharon Harmon
Clerk to the Corporation

Signed: ... (Chair) Date: ......cooviiiiiiiiie
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