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Subcontracting Framework for Joint Working

Introduction 

This framework aims to establish a collaborative approach between DN Colleges Group and its subcontractors to enhance efficiency, communication, and outcomes. By delineating responsibilities, expectations, and avenues for cooperation, this framework in line with individual contracts, seeks to foster a mutually beneficial relationship between both parties. 

DN Colleges Group is responsible for the leadership and management of subcontracted provision. Provision must meet College expectations in terms of quality and outcomes and be managed in line with all College departments, teams and staff including provision to College CPD opportunities. Both parties shall actively engage in identifying opportunities for process enhancement, innovation, and best practice sharing. 

Objectives: 

· To optimise resource utilisation and service delivery. 
· To enhance communication channels for effective collaboration. 
· To ensure alignment with the DNCG's strategic objectives. 
· To continuously improve processes and outcomes through shared learning and feedback. 

Communication Protocols: 

· Regular meetings shall be scheduled between college representatives and subcontractors to review progress, discuss challenges, and identify opportunities for improvement. 
· The designated point of contact shall be established on both sides to facilitate communication and coordination, at DNCG this sits with the Projects and Contracts team in the first instance. 
· Communication channels, including email, phone, and any data sharing platforms, shall be clearly defined and utilised for efficient information exchange. 

This framework, in conjunction with the individual contracts, sets forth a structured approach to collaboration between DN Colleges Group and its subcontractors, with the overarching goal of enhancing performance, fostering innovation, and achieving shared objectives. By adhering to the principles outlined herein and maintaining a commitment to open communication, accountability, and continuous improvement, both parties can work together effectively to deliver exceptional results. 

Contracts Team Responsibilities 

· Seeking Senior Leadership Team and Governors approval for all major subcontracting activity (including new contracts, contract renewals/variations) 
· Follow full procurement process for any new subcontracting provision. 
· Issuing of contracts annually to subcontractors 
· Contract management including capturing evidence of operations e.g., PMR/operations meeting minutes, quality evidence including QIPs and observation reports. 
· Holding agreed monthly contract management meetings. See Annex A for an example agenda to meet subcontracting requirements. 
· Payment of subcontractors 
· Ensuring due diligence of subcontractors takes place prior to contract being issued and is monitored regularly. 
· Ensuring delivery of any requirements of the contract. This may include, for example:
· Functional Skills 
· Delivery of an element of apprenticeship off-job training – at least 10% 
· Ensuring the subcontractor meets funding requirements including the ESFA rationale for subcontracting. 
· Ensuring learners are enrolled on approved funded courses as per the specific subcontractor contract (qualifications through the College awarding bodies or subcontractor qualifications with their awarding bodies) 
· Ensuring course planning including course code set up is completed. 
· Ensuring subcontractors access to College mandatory training modules and CPD opportunities throughout the year. 
· Ensuring subcontractors are trained in and given access to College systems as required. Including: 
· Prosolution and any products in the Pro suite  
· Smart Assessor for Apprenticeships 
· CPD platforms 
· Other College IT platforms as required
· Ensuring the provision meets quality requirements and standards ensuring the College quality team performs regular reviews e.g. quality of delivery, staff observations, quality audits, SAR/QIP completion and QIP delivery. 
· Ensuring the subcontractor manages provision in line with College requirements and procedures including: 
· Initial assessment 
· Enrolment 
· Delivery 
· Assessment 
· Additional Support 
· Smart Assessor completion 
· Ensuring evidence and information is captured as required to ensure compliancy with ESFA subcontractor management requirements. 

Curriculum Responsibilities (AEB, Apprenticeships, FE, HE) 

Sub-contracted provision is to be treated as a department/team within the College with the same expectations of leadership, management, delivery, quality and achievements. Key curriculum operational responsibilities include 
· Ensuring the College delivers any requirements of the contract. The contracts team will confirm specific contractual obligations. This may include: 
· Functional Skills 
· Delivery of an element of apprenticeship off-job training – at least 10% 
· Ensuring any operational management concerns are raised to the Projects and Contracts team in a timely manner to inform future and current contracting, including retention of subcontractors and contract adherence to ESFA regulation requirements. 
· Ensuring the provision is managed in line with funding requirements including holding regular meetings. See Annex A for an example agenda to meet subcontracting requirements. 
· To approve enrolments and withdrawals and notify the Projects and Contracts team to ensure correct payments are made to subcontractors. 
· Ensuring PMR minutes and any quality information is shared with the Projects and Contracts team for contract management evidence required by the ESFA.

Quality Department Responsibilities 

· Ensuring the subcontractor meets College expectations as any other department in College. 
· Ensuring regular quality activities are programmed in across the year including staff observations and providing constructive feedback. 
· Ensuring SAR/QIP expectations are met by the subcontractor. 
· Providing the contracts team with evidence during the year of quality activities undertaken e.g. copies of observations, SARs, QIPs. 
· Conducting learner surveys with all subcontracted provision and providing feedback to Projects and Contracts Team/subcontractors. 
· Ensuring any quality management concerns are raised to the Projects and Contracts team in a timely manner to inform future and current contracting, including retention of subcontractors and contract adherence to ESFA regulation requirements. 
· Quality management includes observations on all sites, particularly when subcontracted at employers’ sites. 

Senior Leadership Team 
· Confirm agreement to go to tender for new subcontracting provision. 
· Discussion of/agreement to take to Corporation Board for final approval; new subcontracting contracts, annual renewal of existing contracts including values for the following academic year, Subcontracting Fees and Charges Policy. 
· Signing of subcontracting contracts (CEO). 
· Regular monitoring of subcontracting performance as informed by the Contracts team. 
· Approve and sign variations of contracts, to include the cancellation of contracts, as and when required (CEO). 

Corporation Board 
· Final approval of; new subcontracting contracts, annual renewal of existing contracts including values for the following academic year, Subcontracting Fees and Charges Policy (Finance and Resources Committee) 

Subcontractors 
· Fulfil all obligations and responsibilities as defined in the contract issued at the start of the subcontract. 
· Provide learning programmes on behalf of DNCG in line with the Contract and funding rules. 
· Submission of learner enrolments and supplementary documentation as required in a timely manner. 
· Provide information requested by DNCG as part of the due diligence process and ensuring that any due diligence requirements are kept up to date and in line with contractual obligations. Informing DNCG of any changes of ownership of the organisation, management structure, loss of accreditation and/or direct claim status. 
· Attending regular meetings as agreed with DNCG Projects and Contracts team and Curriculum teams providing updates as required on key performance and monitoring areas. See Annex A for an example of a meeting agenda to meet subcontracting requirements. 
· Give reasonable access to premises and documentation for the purpose of quality assurance to DNCG staff, including taking part in observations and providing SAR/QIP’s. 
· Be familiarised with the ESFA Funding Rules (and, where appropriate, Apprenticeship funding rules) and ensure systems and processes enable full compliance.  
· Comply with and participate in an Ofsted inspection as and when DNCG is subject to one providing further documentation if required. 
· Comply with and participate in an Assurance Review of subcontracting standard as and when DNCG is subject to one providing further documentation if required. 
· Conduct regular CPD in line with DNCG’s mandatory training guidelines. 
· Inform learners of the contractual arrangements of the subcontract and encourage their participation in quality monitoring activities including surveys when required. 
· Maintain open lines of communication with DNCG and promptly address any issues or concerns. 
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