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LOOKED AFTER CHILDREN AND CARE LEAVERS POLICY   
 
 
1 Mission 
 
1.1 ‘Realising student potential and achieving excellence’. 
 
2 Purpose 
 
2.1 The service provides a personal, and in the majority of circumstances, a confidential 

support service, which enables students to acknowledge and address any concerns 
which may interfere with studying, working and living a satisfactory life. 

 
2.2  The overall aim of service is to provide an opportunity for those receiving support to    

work towards living in a more satisfying and resourceful way.  The term ‘support’ 
includes work with individuals, pairs, or groups of Looked After Children/Care 
Leavers. The objectives of particular relationships will vary according to the young 
person’s needs. 

 
2.3 Support may be concerned with issues affecting the educational potential of the 

young person, addressing and resolving specific problems, making decisions, coping 
with crises, developing personal insight and knowledge, working through feelings of 
inner conflict or improving relationships with others. The Youth Engagement Worker’s 
role is to facilitate work with the young person in ways which respect their values, 
personal resources and capacity for self-determination. 

 
 
3 Scope 
 
3.1 To contribute to key external statutory and non-statutory working groups/agencies 

including but not limited to the Doncaster Metropolitan Borough Council ‘Better 
Education for Children in Care’ Group. 

 
4 Responsibility 
 
4.1 The Head of Welfare, Tutorial and Professional Development is responsible for 

ensuring a review of the policy. 
 
4.2 The Head of Welfare, Tutorial and Professional Development will ensure staff and 

students are appropriately supported, and ensure that the Youth Engagement 
Worker receives appropriate support. 

 
4.3 The Youth Engagement Worker is responsible for delivering a confidential, ethical 

and professional service. 
 
4.4 All College staff will ensure that Looked After/ Care Leaver students in need of 

support are appropriately referred to the Youth Engagement Worker. 
 
4.5 The Head of Welfare, Tutorial and Professional Development is responsible for 

ensuring the Youth Engagement Worker receives appropriate Continuing 
Professional Development (CPD) 
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5 Monitoring, Review and Dissemination 
 
5.1 The Service will be publicised in/at: 
 

§ Doncaster Metropolitan Borough Council Children in Care Education Service 
§ Doncaster Children’s Services Trust 18+ Leaving Care Team 
§ Accommodation providers for Care Leavers such as Future 19.  
§ Partnership transition meeting  
§ Open Days and the College application form  
§ Student Handbook 
§ Student Services 
§ Induction  
§ Staff Induction and training events 
§ College Website 
§ Fostering Newsletter 
§ Relevant external agencies 

 
5.2 The policy will be reviewed annually by the Head of Head of Welfare, Tutorial and 

Professional Development making use of feedback from users of the service, 
developments internally and externally, and the College self-assessment feedback 
process. 

 
6 Policy 
 
6.1       Looked After Children / Care Leavers are entitled to: 
 

§ an offer of an initial appointment within five working days of referral 
§ in the event of an emergency, a response from the service during the same day 
§ an opportunity to receive information, guidance and support in order to explore 

educational opportunities 
§ an offer of an agreed level of contact, with an opportunity to review, and where 

appropriate, re-negotiate support levels 
§ receive support in working appropriately with external agencies 

 
6.2 Confidentiality 
 

 (a) Information regarding Looked After Children / Care Leavers students will be 
held confidentially by the Youth Engagement Worker and shared appropriately on a 
“need to know basis” and with the knowledge of the young person. 

 
 (b) Concerns relating to the safety of a young person would be addressed by 
reference to the College Safeguarding Children and Students Policy and Procedures. 
 
 (c) Personal records relating to Looked after Children and Care Leavers remain 
the property of the College and will be stored in a locked filing cabinet within the 
Youth Engagement Worker’s office. 

 
 Records will be retained for a period of seven years after which they will be 
destroyed via the College confidential waste disposal system. 

 
 Students are informed that they have a right to see the notes kept by the service.  

Requests will be considered in line with the College Data Protection policy.  
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 (d) The Youth Engagement Worker will receive appropriate support from an 
appropriately qualified member of the College Welfare Team. 

 
 All matters of concern relating to confidentiality and ethical practice will be 
considered within the regular supervisory relationship. 

 
 (e) The Youth Engagement Worker will ensure that all staff have an 
understanding of confidentiality as it relates to Looked After Children Care Leavers 
accessing College. 

 
7 The Role and Responsibility of the Youth Engagement Worker 
 

The role of the Youth Engagement Worker is equal and equivalent to the role of the 
Designated Teacher in secondary education for Looked After Children / Care 
Leavers. 

 
7.1 The Youth Engagement Worker will: 
 

§ be an advocate for Looked After Children and Care Leavers. Particularly to 
those who are subject to the Inclusive Risk Assessment procedure. 

§ ensure a smooth transition and induction for the young person, and note 
specific requirements, including any additional needs. 

§ ensure that each Looked After / Care Leaver student has an identified 
member of staff that they can talk to – this may or may not be the Youth 
Engagement Worker  

§ co-ordinate support for the student in College and liaise with other internal 
and external professionals and carers 

§ ensure staff receive relevant information and training and act as an advisor to 
staff and governors 

§ provide written information to assist planning/review meetings and ensure 
attendance as far as possible 

§ ensure that the Looked After / Care Leaver Students are informed about and 
encouraged to attend extra-curricular activities and participation activities 

§ ensure efficient transfer of information between individuals, relevant agencies 
and to other organisations as appropriate 

§ ensure appropriate levels of confidentiality are maintained, in accordance with 
the legal rights of Looked After Children and Care Leavers. 

§ ensure that Looked After Children and Care Leavers have an up to date 
Personal Education Plan (PEP) in accordance with the statutory guidance.  

§ ensure that the PEP supports the student to achieve high expected levels of 
progress for the relevant national curriculum key area.  

§ ensure Looked After Children and Care Leavers are encouraged to have high 
expectations of themselves and to achieve their full potential. 

§ ensure access to Financial Support, in particular the 16-19 Bursary. 
§ Rigorously monitor the attendance of Looked After Children and Care 

Leavers, and liaise with key employees as appropriate. 
§ offer a progression and outreach service to Looked After Children and Care 

Leavers. 
§ When a Looked After Child at College is in respite, College will contact the 

appropriate Local Authority responsible for the child. This being the allocated 
Social Worker or the Duty team. 
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